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In the name Allah, th8eneficent, the Merciful
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Cl 2NJ t Si NP OK S Ysustaihability / repoftLiory201Bid about those
performancesof the companyin the fiscal year endedo March 20, 201539" of
Esfand 1394)lt is the second ofkuchreports published on the sustainable and
responsible management of the business by Fajr Petrochemical Comddney.
company has already published an identical report last yearcalled dFajr

t SGENROKSYAOIIA G/ AWUIOWME Q& &8{ wS Liavitdipredic®NI H n mn
report (2014, the current onehas been improved to analyze different dimenson

the management approachet provide more comprehensive information ababe
related issuesandto developawriting methodlogy torestructure the report.

The most important development in the nate and structure of the compang 2015

was its transformatiornto a public joint stock company based on the minutes of the
extraordinary meeting of its General Assembly dabadk toJuly 2% 2015 andhas
beenregiseredin the Stock Exchange in September 28, 2014. Theentsled to

some limited changes in the shares of the shareholders whigk Ib@en mentioned

in the report.Accordingly and currentlypersian Gulf Petrochemical Company (Public
JointSock Company) issthe Y Ay A KIF NSK2f RSNJ 2F Cl 2NJ t S
geographicatangeand at the same timats marketis located in Iran and mainly in
Khoozestan provincg: K S O 2 Yopératodaaiea andts main fields of service

and productgrovisionare still left intact. The activity reports mentioned in this very
report covers the activities of both site 1 and 2 of Fajr Petrochemical Complex, the
main center of which is located in the Imam Khomeini port city Especial Economic
Zone.

We havein this regardappied the Global Reporting Initiative and Sustainability
Reporting Guidelines (GBHM)while preparing the reportlt has undergonao third

party evaluation process to receive any related confirmation, thus we have mainly
focused on the audit process andemal control of the company in order to asses

the authenticity and the reliability of the provided information and data. So we have

followed a especial process of data collection and conbemirovementto prepare



the report based on thstudy of theofficial documentsand reportsof the company,
making interviews with the senior managers, holding numerous meetingstigth
managers and experts of different units, interviewing with the key beneficiaries from
outside the companythrough field observatbns within the company and its

surrounding local community.



In the name of God
Fajr Petrochemical Company acts as clean lifeblood in the Petrochemical Especial Economic

Zone. Asfar as ¢how to be and how to livéquality and methodologg)of a human being
well affect the whole community, we belve, the quality of Fajrcompany as a legal entity,
its presence in the zone and its activitigen also welaffect the economic activities ahe
zoneand determinethe social health andhe natural life of its surrounding So,to enjoya
stable, flourishing and well grown up Fajr Petrochemical Comparfylly and deeply
dependson the sustainability and satisfaction of its key beneficiaries.

We haveso farmanaged and acted in a way to be able to contribtdecreating some
common constructive economic, social and environmental vafaesll through our own
efforts and cooperation with other beneficiaries. Hence, the change in the legal nature
the company from a private joint stock company to a public one and its registiatia@hran
Stock Exchage in 2015 was an important step to improve the business as an economically
transparent and accountable companyis indeed a turning point whiaten wellprove the
good confidence and trust of the beneficiaries and shareholders to the compena.
strategic level, w havecombined the productiosustainability resulted from the qualitative
and quantitative development of the products and servicesthwenvironmental
management of the surrounding area and devedp the job and life quality of the
employees suppored the development of surrounding local communitigsd contribued

to a protected and healthy economy. F&ympany is committed to a cotent and steadfast
improvement of the systems programs and measures which can involve taking the

economic, social and environmental responsibilities of the company and guarantee them as



well. Thenature 2 F G KS O2YLI} ye& Qi |hidR RigeGrapact énytiie a S NIJ A
environmental protection and safeguards natural resources in the region. On the other
hand, costumers are dependimn these products and services to enjoy good quadityl
stableproducts Thuswe are to institutionalize the stratggof respecting manpower in the

work places as a valuable organizational and social capital. Accordiwgiyhave executed
somerelatedprograms to empower the human sources, baknork and life, lay the bases

for a secure and healthy work place, adjtist (service) compensation systesimd promote

personal and professional ethicBajr Company enjoys some distinctive and up to date
programs in the energy and environment management which not only made it competent

to reduce some negative impacts of itsesptions on the environment but aldtasbrought

some economic benefits to the companfajr 2 Y LI y & Q& O 2 ¢fmpdnkréaddi A 2 y (i
support the local communities materially and spiritually and to promote and promulgate
common good among theserves a a prvilege forthe company to make industrial activists

to permanentlytrust it and lean to it.

Publication ofi K S O 2 ¥usihinaRili§y #eporherefor the second consecutive year is an

explicit example oits commitment to go aheadlongwith its mission and an instanoé its
eagernesdo keep a constructive and all out link with its key beneficiat@smparing this

report with the one published last yeawe can claim thathe very report enjoys further

integrity and comprehensivenesshweh by itself well proves the good level of learning and
organizational progress in the field. | would like to stick to t@sy opportunity to extend

the heartfelt and urgentinvitation2 ¥ G KS O2Y LIl yeQ f SIRBKWEQ | YR
readers of thisreport to joinusto make a better worldo live for all human beings. Weo

believe and hope so. Inshaallah (God willing).

Director General

Alireza Shamim
i . W
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An introduction to Fajr Petrochemical Company
Fajr Petrochemical Company has been established in 1998 in order to meet the utility

and service needs of the companies in the Esp&aéiochemicaEconomic Zone in

the port city of Imam Khomeini in thete 4 andbecame operational in 2002 as the
firstO2y OSYGNF SR dziAftAGeE SydGAdGe Ay LNIYyD ¢K
1¢ Bxpansion of companies and the multiplication and also further implementation

of the plans by th&lationalPetrochemicalndustry and investment of private sectors

in Sites 2 and Basled to pay much urgent attention tthe utility supply ofthe new

plans in the company. As a result, decidedto developFajr Petrochemical Company

in Site 2 in 2007, made it to be fpbperational in 2012. Thisewsite of the company

y26l R824 A& OFffSR aCl 2NJ H@mathNdmaus s 200 NR O
acres, 30 acres of which are allocated to District 1 and 40 acres of which to District 2.

The main products and servicelsthe company are provided in the formelectricity

and water supply, air separation, water treatment and waste water treatment.
Geographically, Fajr Petrochemi€ampany is located ithe Especial Petrochemical
Economic Zone in the port city of Mahs$iian Khoozestan province in ti@uth West

of Iran and North West of Persian Gurhis EPEZ is the fisbfessionakspecial zone

in Iran, the main proposef which isto haveeasily and quick access to up to date
knowledge and technology, optimal erfhtion of the rich oil and gas resources and
utilization of the added values resultedofn the development of the downstream
industries and fre@xchangeof petrochemical products. The zone is divided iwto

G{ 2dzi KSNY ¢ |pgrtRin sitd52 NI K S NJ/ €

Major ResponsibleApproaches
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Perspective

FajrPetrochemicalCompany hasmerged to be active in the energy market of the
regional countries tattain a sustainable production and sawsfs beneficiaries in
the horizon of 2020n order to increase profits

Mission

Fajr Petrochemicalompany hasaccepted to providéhe companies located in the

Especial Economic Zone in the port city of Imam Khomeini from&@083heir utility
requirements In this respect,tistarted to sell thepower surplus of the companies
stationed in the zone to the neighboring countries in order to increase its profitability

YR YSS{i (KS 06 Sy Safdertoyhokleskesil théthrgetindakdt. OG A 2 y

CorporateValues

. SYSTAOAFINASAQ aldAra¥FloOuArzy
Accountability and the providence of the employees
Progress and creativity

Transparency in reporting

Responsible strategies of the organization

Fajr Petrochemical Comparacts as a clearlife blood in the Petrochemical
Especial Economic Zongy adopting a holistic and systematic approatiponders
that its presenceguality should be as effective othe environmental, social and
economic ecosystermf the region and on the pregnce quality and existence of other
components and activistgand weigh them up as reciprocallgqually)effective on
itself, as wellConsequentlyit should be noted that the@rganizational excellence in
Fajr Petrochemical Compaigy/laid onthe two main axis of beneficiarprientation

and sustainable productioWe have setlie strategies and the organizational goals
in a way that they can easily materialize value creation in relation to different
beneficiaries of the organizaticand allaroundthe important identified issues (such

as economic, environmental and social).

We are certainly doing our best to increase the economic, social and environmental
effects and achievementsur businessWe are also committed to avoid any negative

effects of taking any measures contrary to the current rules and standams,feéel



any internal or external organizational constraims to stop or hinder the

improvement process as to slow dowrthe progressin the company.

We have formed CIl 2NJ t S NP OK SsY atrétegy for/ gespadsibfed Q
management othe businesson three axis of strengthening competiveness (within
the company and among its key beneficiaries), risk management and improvement

of itsreputation and organizational brah

Organizing the responsible management of the business

Responsible management of business in the company is guaranteed with the
constant commitment of its managers, chiefs and other employees, through defining
new official organizational structures to determine collective or private

responsibilities and duties for all.

1 *
2

Legal structure of the company




Fajr Petrochemicalompany has beeestablished irdune 24, 1998 as a joint private
venture. It has primarily been a subsidiary company affiliated to the National
Petrochemical Company é&fan which has been conceded to Persian Gulf Hoiding
based on the Article 44 of the Constitution of the Islamic Republic of Iran in 2009. Fajr
Petrochemical Company has been turned into a public joint stock company based on
the minutes of the extraordingr meeting of its General Assembly dated Jul§ 21
2015 and has been registered in the Stock Exchange in September 28, 2014. Now it is
of the trade units of Persian Gulf Petrochemical Company (Public Joint stock
company) and its main campus is locatedhe tmam Khomeini port city Especial

Economic Zone.

The names and the combination of the shareholders at the end of the fiscal year 2015

are as follows:

Persian Gulf Petrochemid@bmpany (Public Joint stock | 1,501,497,000 60
company)
Equity share Investment Company (active in 30 provincey 750,000,000 30
Imam Khomeini Petrochemical Company (Private Joint St 1,000 0
Company)
Petrochemical Industries Development Management Camp 1,000 0
(Private Joint Stock Company)
Other shareholders (Tinny shareholders) 248,500,000 10
Total 2,500,000,000 100

Board of Directors

1) Based on the annual official report of the Board of Directors dated March 20,

2015, the bard members and theirepresentatives are as follows:



The percentage of the shar

Petrochemical Industries  Developme Jamshid Chairman of the Board (¢
Management Company (Private Joint St( Sabzkar Directors (Nonbound
Company) Member)
Imam Khomeini Petrochemical Compg Ali Rezg Deputy Chairman of the Boat
(Private Joint Stock Company) Shamim of Directors and Managin
Director

Equity share Investment Company | Hossein Nonbound Member
Mazandaran province (Private Joint Stq Shariyari
Company)
Mobin Petrochemical Company Seyyed Nonbound Member

Rahim

Sharif

Mousavi
Persian Gulf Petrochemical Company (Pu Hassan Nonbound Member
Joint stock company) Tagavi

Ganiji

Fajr Petrochemical Company enjoys a specific and transparent approach to the
confliad of interest among the board members. The Board is duty bound to officially

disclose any of its disputes and conflicts of interests with the company based on the
Article 129 of the Trade Laws concerning their economic activities. On the other hand,
if there happens any discussion or dispute in the formal voting of the Board members

meeting, the member who is involved in the very dispute will not participate in voting.

Management of the Beneficiaries

We can refer to the privatization of the company in 2009 as one of the most effective
development irnthe processofc 2NJ t SGNR OKSYA Ol finvig@aeLJr y & Q&
its beneficiares From then on, all efforts to establish a model for organizational

excellence (EFQMyvere effective enough to lay the bases for organizational



improvement, divert the direction of separate measures in relation to different
beneficiaries toward monitoring and recegfvd G KS o06SYSFTFAOALFI NASaQ
suggestions, and finally devel@pstrategy for the company based on creaf a

balanced interests for the company and its beneficiarlsacti@s to meet these
requirements and expectations in the process of decismakings and management

of the organizationhave led to both a systematic observation of the rules and
regulations inthe vast parts of the compa®@ Qinteractions with the society and

different beneficiaries andtall NI y a LI NSy O& Ay U Hitpanda®d Y LI y & ¢

activeprogress toward the standards and legal obligationthe company

Shareholders | Persian Gulf Increasing incomesmanaging the| Participating in the meetingsin

Petrochemical expenses; production sustainability Persian Gulf Holding; reportin

Company; Equity true, transparent and on timgf SI RSNARQ I OUGABAl

Share Company; | reporting and or every year responding to
Exchange Shares auditoNB T K2f RAy 3
meetings
Customers Within the Secial | Prices andncitements the provisions| Holding a systematic relation wit

Economic Zone| and contens of the contracts;| National Hectricity Distribution
Out of the Pecial | communications and the quality d Network;  communicatig  with
Economic Zone this communication; customer | customers

orientation; the quality of products|

and services

Employees Official, specific| Reducing job tensiors, improving| Holding rotational megngs with
(fixed) term, | activity  evaluation;  developing managers and employeespnducting
temporary, communication; health andherapy | opinion poll from the employees;
contracting forces | programs; qualitative and| setting up an internet portal; creatin

guantitative boosting of services an| a system of proposals; setting up 3




facilities; reducingdifficulties of the

administrative automation; laying

role; improving developmental bases for internal emaibxchanges
leadership publishing an internal periddal

Suppliers Material; spare | On time payments; pledging to | Holding rotational meetingssetting

parts and services| commitments;  transparency il up a committee for settlement of the

recognizing and assessing th disputes; doing formal
suppliers; creating a just andiair | communication and correspondence
competition; preparing a secure worl disseminatiorinformationin media
environment

Society Residents ofl Social and herapy related issues; Conducting opinion @l from

Mahshahr region;
governmental and
public
organizations;

NGOs; Media

observing the obligations an

regulations; educational  and

constructional issues; transparent
making of the activities and reports t

the public opinion

community members; Participating i
the administrative cancil meeting;
participating in the steering council g
the regional Managing Directorg
Giving environmental activity report
setting up an internet website

releasing the sustainability report




Risk Management

As far as therdappens to baliverserisks in industrial complexes in different areas
such as environment, professional health, business process, marketing, trading,
financial affairs, legal issues, human resources and #te Business Continuity
Management System (B1S)project mainly fociseson detectingmaximumthreats
whichwill, from a process and benefoint of view stop the production process in

the complex. In this regardSO 22301 which has become the laying stone for
implementationof the system in Fajr Petrochemical compatgfines BCM@&s: it

Is a holistic management process which detects potential threatstlagid effects

on the organizational activitieand determines a frameworkfor organizational
resiliency through creating an effective reaction potentialdyprotect interests of
YEAY O0SYSTAOAINRSAZ YR GKS 2NBEIFYAT I GA
activities.

Sq the main objective for BCMS is to empower Fajr Petrochemical Complen it

faces threatening accidents during its activities throdlyé continuation of those

vital activities during the accidents as a stumbling block for all activities) ¢éatent

that it would protect and secure thenterests of the beneficiaries (including
shareholders, clients, suppliers, employees and the whole comygjyrand the
credibility, reputation and the value increasing process in the organization, as well.
This management system is a steering process for the organizational activities which

create an operational framework in order to achieve the following result

1 To promote the resiliencyevel of the organizationwhile it faces some
potential defeats and lead to log its capability to meet the main
organizational goals.

9 To create a raeringand recovery method to recover the capabilitiexsd

potentialities ofthe organizatiorfor further productionand to provide its



main services atraagreedminimumleveland in an agreed time span after
the accidents.
9 To promote groved capacity and potentiality to managisisand protect

the record,credibility andreputationof the organization.

The third phase to implement the system (BCMS) is to managsetisks
which are resulted from somevital recognized activities in different
operational units, the main objective of which is to detect and identify the
factors which stop production and servidelivery. Therefore, we have applied
the Fault Tree Analysis (FTA) method all over Fajr Petnaiché Company in
accordance with the standard recommendation$ relevant international
societiesAll different riskgecognized in the company aresudted from ahalt

or distortion in the production line of any one of the following products
respectively with an emphasis on the main producti®nf the complex i(e.

electricity):

1
2
3
4
5
6
7
8
9

Electricity

Steam

Instrumentair

Demineralized (deionized) water (DM)

Toilet Gervice)water

Nitrogen

Fire pump water

Reverse osmosis (RO)

Drinking water

10- Cooling water
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The existentiahature of the activities in fajr Petrochemical Company and the
sort of its products and services in the Especial Petrochemical and Economic
Zone aredeemed to beenvironmentaffriendlyand let theO 2 Y LJI- clieét$da
effectively manage the products (outcomes) and environmental
responsibilitiesas well. As a matter of fadhe companyfeels commitment to
manage the environmental consequences resultean its performancesand

has always been seriousind activelyexecuting necessary prograns this
regard.It has confined its economic success to environmental sustainability, so
it has set its strategic goals in relation andaccordance withenvironmental
responsibilities and created a common and collective organizational
commitmentto apply an environmerat friendly approach with an emphasis on
the comprehensive system of corporate management policy.

One of the most important factorg/hich s effective on the quality of Fajr
Petrochemical Compaf®y activities to perform its environmental
responsibilities ists Of A Sy (14 Q LIS NJF 2 tNéif lcom®iBnenrj uel £ A § &
observe the limits for physicochemical characteristics of the waste waters they
sent to Fajr Petrochemical Company for treatment. If the physicochemical
characteristics of the waste wateeceived fromother complexes egeeds the
limits, it not only increasethe risks ofthe exhaused waste water treatment
incompatibility with enviremental standardsbut also let Fajr Petrochemical
Company to suffer the risk of encountering an operational equipment disposal,
because the capacity and technical conditions of the equipserid
environmental ecosysteno provide such services in the compaisylimited to

a specific amount and sort of waste watétence, these two important risks
make the company tbe more griousand beresponsive to other beneficiaries
such as governmental and public organizations, whole coniyuwand the
shareholdersas well

In other words, the company has done its bestlaoncha systematic and
purposeful energy oriented management approaches to créath economic
values and the environmental ones. Gas serves as the major and main source



of energy in Fajr Petrochemical Company. The company has predro
reprodue steamand recyat it in a way that it could maka maximum use of

its equipment production capacity from one hand, atedreduce its energy
consumption from the other handthrough establishingsome up to date
energy management standards and a detailed energy audits. Consequently the
approach has led to further profitability, less natural resources exploitation
and reductionof the air emission parametersSo, here is certainly an
environmental friendly culture widespread at all levels over Fajr Petrochemical
Company whicliunctionsas a valuable capital in defining and pusHormgvard

the environmental oriented programs and godajr Petrochemical Company
hopes that all its relevant key beneficiaries could also reach to a common
understanding and belief that the environmental sustainability keeps a direct
effectinthef 2y 3 NHzy 2y G(GKS SYLXEaBhEGdt@ns Ol NB S |
suitable life conditions fdocal communities and continuation tife economic

and production successes of the company.

Created and distributed economic values

¢KS O2YLIyeQa OF LRAGLITa 2,500,000million rials
Accumulated profits at the end of the term 6,711,723million rials
Thenet profit of each shares 2,601 Millionrials
Sales of pducts and services 15,127,627million rials
The wages and benefits paid to the employees 589,035million rials

Saved benefitpaidl & G KS Sy R 27F G KS |195713millionrials
Thecharges forcontributionsto social and charity affairs 28,322million rials
The costs for the environmental friendly operational progra 257,094million rials




Fajr Petrochemical Compaltglieves thatprocessattitude isthe best means

to achieve the goals andhplementthe strategies of the organization. These
procesgs are being planned, revised and improved in order to attract the
0SYSTAOAI NA Fadr(Petradhemical TompPanyk Bay dstablished an
integrated managementsyste@2 Yy aA a i Syd 6A0GK GKS 2NHI )
governance in 2004 in order to avoid developing and deepeaisiggle and
sectional attitude. It has defined, planned and developed criteriaand a
monitoringperiodfor the owners andhe beneficiaries of each process to make

the results of the specific processore effective regardinghe interaction and
succession among the processes in order to increasedthedS OA FA O Of A
satidaction andto meet thar needs and expectation3his very approach has

been started in 2004 A 1 K NX 3+ NR (2 U Kabd haidinghel v & Q&
training workshops to establisuality ManagementSystem of 1ISO9001 and

then has beergeneralizedas an Integrated Management System (IM&jer

the establishment of an Environmental Management System of 1SO14001,
OccupationalHealth and Safety Assessment Series OHSAS1&0@&tgy
Management EN16001/ISO50001/MSE2000e company has established a
revising maagement approach alongith establisling an integrated system

of management in order to gain the organizational short term and long term
goals ando identify the improvement opportunities to create value added and

finally mfSSG (G KS 0 Sy S This@pptodth iS éndinly ye@ith fha o
outcomes resulted from the internal andocial care audits, increasing
monitoring, process changethe feedbacls from the clients,reports of the

system ofsuggesbns, assessmendf different aspectsand risks in diffeent

fields. The last version of tltemprehensive policy management systentajr



Petrochemical Company was edited in September 28b4 well reflects the
goals, strategies ofhe responsible management in the company and also
covers andincludessome important elementssuch as beneficiargriented
measuresavoidingenvironmental pollutionand theeffective and sustainable
management of the organizational resources.

Fajr Petrochemical Compahgs createch model of organizational excellence
based onthe European Foundation for Quality Management EFQN013
along with the policies of National Petrochemitadlustry Company in 2014
and alsoalong withthe policies of Persian Gulf Petrochemical Company to
implement the model. So it has receive a Crystal Trophy in the Sixth

Petrochemical Industry Festival in 2015.
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Electricity and Steanenerating Units

The power plant in area 1 in Fajr petrochemical Company enjoys seven gas
turbines with total capacity of 835 Megawatdectricity which bearspower
generating anddistributing it among the petrochemical industries in the
region.To generte this amount of electricityt enjoys gotentialityto receive

and consura 220 thousands normal cubic meters of natural gas in an hour. It
also consumeggasoline as a supportive fuel when the gas pressure is down or
gas current is halted. Aread? the power station ign the generating line with

four gas turbines witlthe total capacity of 648 megawatts electricity

Majority of the steam in Fajr Petrochemical Complex is getting generated
throughusing thehuge heat energy available in the very hot gasesporated
from the combustion of the gas turbines. The steam unit in area 1 Issam
generatingcapacity of395 tons per an hour and the one in district 2 has been
planned to generate 740 tonsf steam gr an hour. Boilers feeding watés
produced through injection of steam and deoxidizing chemical matantds

the no mineral waterand is sent for feeding the boilers with the help of some
high pressure pumpgd.hen the gas exhausted from the gas turbgexchangs
heatwith the boiler feeding watem the heat recycling boilers after opening
the diverter dumpers, so

transmission of heat

from the hot gas to
water leads toa steam & ', e
generation and a heatmf.:_ _- _ r | : .~ =
reduction in tre gasexhausted from the chimneyYonsequentlyhere happens



an energy consumptiooptimization. The thermal efficiency of the boilers in

such a system is norrthg mare than 92 percent.

Air Separation Units

Fajr Petrochemic&l ar units are located in the areas 1 and 2 of the complex
to providethe consuner complexes with 33500 normal cubic mefsgr hour

of instrument air, 6600 normal cubic met@er hour oftoilet (service) air,
51000 normal cubic metgyer hour ofnitrogen gs 40500 normal cubic meter

per hour of xygen gasand 217 normal cubic metaf argon gas.

The ar units consisbf two compressing andeparatng (extractingpsectiors.
All gas products of each unit are distributed among the regional consungers
gaspipes and the liquid products transferredto the consumers all over the

country by transportcontainers.

Water Treatment Units

ye N 7 ~ 7z ~ 7

¢tKS O2YLI yeQa oI 0

are located in the area 1 and 2 of th
complex in order to provide the
industrial watersof the procedural units &
of the region with he requirements and
meet ther needs. These unitsclude

some divisions such as:pretreatment, v
reverse osmoses, nemineral water, |
condensed recycled water, clean wat g
and fir pump water. To depict the &

working procedure in the units we



should sayhat raw watermoves into the refineries or gravity sand filtefter
injection of chemicalsin the refineries,sedimentation andnormalization
processin the clarifiers and finally the PH isadjused. The produced water
moves into the water tankf the clarifierfrom reverse osmosisectionand

then the nonmineralwateris produced

Wastewater Treatment Units

Fajr Petrochemical Company he

established two refineries to treat
industrial andservicewaste waters of
the regional complexes. The incominiss
waste waters with low dissolved solid
will be utilizedin both refineriesfor
the irrigation of the green spacesf the Especial Economic Petrochemical Zone
after undergoing a physical and chemical treant process anextracion of its

oil. It will be purifiedalong withthe existingservicewaste waterin biological
system (or activated slud@ethenthey will beused for irrigation and dilution of

the recaved industrial waste water with high salipiafter being clarified and fully
controlled. Wastewater treatment in the area 2 is accomplished in two phases
because of the high pollution in the incoming wastewaters. A heating furnace is
being used to dissolvihe solid wastewatersseparated and exécted oil in the
separation parts. This pawhich has been planned and implemented based on
the technical knowledge of domestic specialigiBys an important role ithe
reduction of the environmental pollutionsesulted from the wasteswhich

contairs heavy metals.

Dispatching Unit




Dispatching unit is in charge of distribution ar

transmission of generated electricity in the powe
plants via two 132 and 400 kilo vofissts The unit is §
connected to the national electricity transmissio

grid.

Tranderring pipe line unit

The trangerring pipe lineunit is responsible to
utilize and maintain the pipes for trafesal of

the produced utility products iffajr complex to
all active complexes in the Especig -
Petrochemical Zone and to all wastewat¢aasgs
transferring lines. Beside this, the regiona
complexes receive theiurgent requirements

andsend theproducts via the pipe lines under the supervision of the unit.

The operational scope of théransferring pipeline uniis somethingmore than

2700 acresf the complex distributes, exchanges and managenore than 74
kinds of fluids such as chemicals and utility products via the pipe lines and under
the supervision of the unitThe unit is also in charge of maintenance and
protection of the pipe lines and related equipment including: tabs,

instrumentation systems and the electrical heating systems.



Fajr Petrochemical Company pitces various ranges of products and services

in line with the needs of its clients and the mission of the compankadt

always doneits utmostto produce high quality products and services in a
constantway and fit to related standards with regard toetkeffectiveness of

these products and services for environmental protection in the redioa,

Oft ASyd O2YLI yASaQ FoAf Ale martainihg3teL) & dza

level of gerationsafetyall over the Especial Economic Zone.

Electricity and Steanunits

1 Electricity
T Steam

Water Treatment Units

Cleanwater
Reverse osmosis (RO)

Demineralized (deionized) water (DM)

. 2 A fleBdiinater

)l

)l

)l

1 Towercoolingwater
)l

1 Toilet Gervice)water
)l

Fire pump water

Air Separation Units

1 Gasoxygen
1 Liquidgas
1 Nitrogengas



Liquidnitrogen
Liquidargon
Serviceair
Drinking water

Cooling water

= =2 =/ A A =

Instrumentair

Waste Treatment Units

Lowdissolvedsolid waste
Highdissolvedsolid waste

Solidwasteburningkiln

= =2 =A =

Wasteburningkiln




The Amount of Production

feedingwatel

G Products/ Measuremer| Produced Produced Produced
roup
Services unit In 2015 in 2014 In 2013
o Megawatt per
Electricity 4 552982 |4,300,837 | 4,387,334
hour
Steam Ton 5,820,275 |5,793,822 |5,431,462
. Normalcubic
Nitrogen (Gas 338,237,342 326,629,922 306,544,432
meter
Nitrogen (Liqu Kilogram | 18,312,000 | 24,516,000 | 22,393,000
Normalcubig
Oxygen (Gal 246,716,299 227,880,44 244,776,003
meter
Oxygen (Liquic Ton 13,837 11,343 13,463
Argon (Liquid Ton 2,070 2,029 2,201
Instrument | Normal Cubic
_ 196,038,40 166,812,849 158,614,006
air Meter
Normal Cubic
Serviceair 377,557,64 314,924,949 312,604,029
Meter
Reverse
_ Cubicmeter| 40,882,58! 41,228,83( 38,523,878
osmosis (R(
De-mineralize
(deionized)| Cubicmeter| 14,699,39! 15,417,66| 14,293,570
water (DM)
Servicewaterf  Cubicmeter 1,036,040 1,090,715 831,501
Cleanwater Cubicmeter 1,043,097 1,064,354 988,039
D2 AE _
Cubicmeter 6,380,973 6,391,444 5,855,088

The Amount ofSoldProducts andService




| Measurement Sold Sold Sold
Group | Products/Servic
unit In 2015 in 2014 In 2013
o Megawatt per
Electricity 4,047,247 3,917,447 4,011,771
hour
Steam Ton 5,110,570 5,048,497 4,662,884
_ | Normal Cubic
Nitrogen (Gas] 378,385497| 28208762 25645104
Meter
Nitrogen (Liquid Kilogram 3,402725 1,941,085 211,970
Normalcubic
Oxygen (Gas] 22472093 204,23991| 204,86349
meter
Argon (Liquid) Ton 2,264 1,813 2,080
Instrument | Normalcubic
_ 177,086,19 151,871,074 144,538,7"1
air meter
Normalcubic
Serviceair 145,380,7§ 123,375,6] 113,222,4(
meter
Reverse
_ Cubicmeter 13,355,41 12,912,48 12,528,70
osmosis (RO)
De-mineralized
(deionized) | Cubicmeter 7,955,411 12,912,48 12,528,70
water (DM)
Cooling towers
Cubicmeter| 15,337,35 14,976,71 13,332,10
water
Servicewater Cubicmeter 895,547 946,341 783,501
Cleanwater Cubicmeter 879,419 956,812 896,891
. 2At S
_ Cubicmeter 742,156 806,406 755,891
feedingwater
Wastewater _
Cubicmeter| 3,854,307 3,516,874 3,555,96(
treatment LTD
Wastewater
Cubicmeter 861,472 1,014,60¢ 734,356

treatment HTD




Servicenvastewat;
Cubicmeter 445 503 534,127 493,247
treatment

m’i% TT

Chang Drinking Water to Clean Water

A committee has been set up composing the representative of Fajr complex,
clients in theregion andfor National Petroleum Company (NPC) based on the

Of ASY (14aQ y S SRlyzéitRe dankidy @atef decdidingftodpublic taste

and popularity. Fajr Petrochemical Compaafter somedoing professional
reviews,has putthe issues on its agenda asdeliverclean water instead of

drinking water to its clientsvith an aim to createalues for clientsDuring the

course of HSE, National Petrochemical Industry Company has supervised all the
changing procedures. The process has reduced the final cost pficgdean

water in comparison with drinking wateand the processfinally led b an
AYONBFaS Ay (GKS OtASyGaQ aldArAaFl OluArzyc

Reuse of waste or rejected water in Reversed Osmosis (RO) unit (RO Rej

Fajr Unit of Research and Development has put a research project on its
agenda as to use Rejected water (RO) in the water treatment unit althg

its strategic goalsand to manage feedingonsumption.It has used the
feeding water of RO blocks in the water refinery unit of site 2 after
accomplishing some researstagesand implementation of the projecior

setting up a rejected water transmission pipeline to RO reject unit in area 2. It



has done too may frugalities and savings by accomplishing the project in
water resource preservation, environmental protection and securing the
regional ground watey and managing the costs. On the other hand, it has
provided its clients with their necessary subsidisgyvices more confidently
and increased water production efficiency. It has planned the project of
recycling the rejected water (RO) in two matages, thdirst of whichphase

Is now operatbnal. This projectwhichisthe largestproject of its kind idran

and in the Middle Easalso leads to an increase in the production of rejected

water (RO) efficiencirom 70 percent to about 880 percent.

Stability in electricity frequency

Fajr Petrochemical Company has bought and installed (@&&vmodelpower
plant unitsin order to stabilize electricity production in the power plant in area
2, andto accelerate controlling of the frequency of the electriaigliveredto
the clients. Installation of the units in the power plants atarea 1 has
dramaticaly reduced times of power failures resulting from the slow
frequency control of Alstom turbinesnd decreasethe losses and damages
which used to be imposed tbe national electricity networland toFajrpower
plants

Moreover,we have also suggested itater connect the power plants in arsa
1 and 2 to each other through a 40 kilo watts post in ordebémefit full
capacity of the power plant and send the over product&actricity to the
national electricity network and to further stabilize the conalits. This project
has been fulfilled by underground cabl&¥e have also offered a proposal in
the form of implementing a project to install a 132 kaerialcable between
the power plants in the aresl and 2 in order to avoid theroblemsresulting

from the underground cablesThe company is trying to transfer the power



surplus to stabilize the power plants in both areas, to securely conitect
national power network and to promote the market shares througfully

implementation of the project in 2A6.

Establishing argon treatment unit alongside the air separation unit in area

argon in the

7J | g J PR

production process from environmental atmosphere. In a creative and
innovative nove, Fajr Petrochemical Company has put on its agenda to
produce not only the necessary nitrogen and oxygen, but alamon
consequently, it camoth produce a new production and increase its market
shareandY SSG | LI NI 2F (GKS Cfodzy 1 NBE Qa Yy SSF



One of the strategic goals of Fajr Petrochemical Company is to improve its
0SYSTAOAI NR S dhe companyias diways bbee tyimg tdag its

role for a mutual succeshrough promoting a constructive, innovative and
win-win communication with its clientslt has always been updatinthe
communication with its clients and been sensitive to collect their view points
and expectacieswith the help of different ways suchsadoing rotaional
surveying, holding personateetings, doing organizational correspondences,
attending in societies and common work groups in the region. These activities
are followed at different levels from the organizational leaders up to the
expertsin charge of relevant units including the departments of sales and
Odzai2YSNBEQ ASNBAOS® ¢KS SyRAy3Ia 27F (K
clients are being raised ithe meetings for management revisipand the
company considers suggestions and necgssaeasures to response to the
needs and expectations of its clients with regard to an agile and problem

solving based approach.

The nature of the activities and products and serviceEajr Petrochemical
Company led to an improvemermtf the quality andquantity of corporate
activities which have had a direct effects on the potentialities of the customers
for and efficient and effective management of their businddse company has
always been avoiding monopolistittitudes, which is one of the important
issues in such situation, because the way of providing the products and services
in Fajr Petrochemical Company by itsektilla monopolistic one. Ther@ways

used to be a close relation between Fampany, the society of petrochemical

employers andhe customerdn pricing the products and services. The clients



are evenenjoyingdiscounts and financial incentivégsed onthe situations

and conditions.

From the other hand, the company has always been ready to exchange
knowledge and experience with the customers and to make suitable technical
adjustments irthe defined cooperation with its customers, some examples of

which are referred as follows:

Training and setting up some production units in the regional complexe

Fajr Petrochemical Company provides its customers and partners with
technical experienc® skillful human force and if needgtk own potentialities

YR FLFLOATtAGASE Ay 2NRSNJ G2 ONBIOS I ¢
specialists have played a key rée the inauguration of air separation units in

the petrochemical companies such as Maroon, Ghadir and Arvand anfibalso
installation ofa water refinery in the Organization of Especial Economic Zone.
These measures hia playedan effective role in the social responsibilities of

the organization and boostgOdza 6 2 YSNBE Q &l GAaAFF OGA2Y 0

of knowledge manageent in the region.

Installation of dehumidifiers in the course of incoming toilet
(service) air to Shahid Tondgooyan Petrochemical Compan

Fajr Petrochemical Company hadsvelopeda technical service applicatido
provideand installa dehumidifier in the course of toilet (service) arShahid
Tondgooyan Petrochemical Comparmgsed on a request by the compaimy

orderto increase the client®atisfaction despite a contracting commitment.

Adjusting the steam PH sent to Amirkabir Petrochemical Comple

Fajr Petrochemical Company has injectgaatke amine tothe boiler feeding

water tosolve the steam PHswe andenjoyT dzZNII K SNJ Of A Sy dQa al (




steamdeliveredto the Amirkabir Petrochemical Complbased on a request
by the companyn orderto increase thePH of the steam sent to éhcomplex

after reviewing the engineering process.

Voltage sustainability in Arvand Petrochemical Compan

High sensitivity of arvand Petrochemical Company to the normal fluctuation of
the electricity networkhasled to an emergency exhaust of the praiwn units

in the company. Fajr Petrochemical Company has introduced an experienced
advisor to Arvand Petrochemical Company who had reduceddteof the
emergency stoppage in the voltage, after holding some joint professional

meetings with that compbe (Arvand) and has offered a technical proposal to

mend someelay adjustmentsas well




Tacking Money laundering

Fajr Petrochemical Company has approved in1B& sessionof its Sipreme
Council of Moneyaundering a@irectivein 24 articles and 7 clauses dated back
to June 13, 201&hich is binding from the date of notification tackle money
laundering in thebusinesscompanies and nowommercial institutionsThe
company is performing the following measures in order to implement the

abovedirective

1 It has requested the customers and referred clierfisnecessary
documents to form a file based on the artickand50 of thedirective

9 Based on the articles 8 and 20 the directive all legal entities should
submit some detailed information abouttheir national identification
book, andall individuals should submit the informatiorabout their
national identification cod (ID), postal address and postal code while
filling the formdn allreceived and delivered invoices and the contracts

9 Based on the article 10 of the sal@tectiveand the correspondence No
P.Ssl1 /117 dated back to May 22014,FajrCompany is responsible to
introducean individuain charge otombating money laundering to the
Supreme Council of Money Laundering and receive the codes and
passwords of entering the coun@ilwebsite fromits secretariat.

1 Based on the article 11 of tlterective, all employees the departments
of administration,financial, commerce, legal affaiesxd contracts and
also the chiefs of the said departments should have passed some
introductory andadvancel courses a the laws of combating money

laundering andshould have received the certificates for the training



couses as well In this respect, a work group has been fornfed
combating money launderingin which the representative of all
departments of internal auditing, finance, legal affairs, commeacel
security affairs ar@resent

Necessary cooperation hdseen made with the independent auditors
based on the articles 12 and 13 of ttieective We have let thgperson

in charge of combating money laundering to hdwiaccess to the files
covering the customer®) LIS NA& 2 y | f and\hjs/Hhetr Kiddricial A 2 y
systems.

Based on the articles 11 and 14 of itieective all staffshaveaccess to
the legislativesand relateddirectives for combating money laundering
in all commercial companies and nroommercial institutionsTheyalso
have accest contact numbers of thepersonin charge of coml#ing
money laundering in Fajr otpany for further awareness and
information.

Based on the article 15 of thdirective all receipts and payments are
done via banking accounts and bank transfer

Thepersonwho is in charge of combating money launderiogn easily
visits the website of the secretariat of the Supreme Council of Money
Laundering and receive the latest relevant information and
instructions.

In order to implement the saidirective aspecial formof commitmens
has been preparetb observe the laws and regulations for combatting
money laundering antias beenattached to all contract$o obtain the

contractorscommitment to the rules



Avoiding monopolistic measures

Fajr Petrochemical Companprovides its products and services in a
monopolistic way based asomeplans to develop th&special Economic Zone.

It is principally performing the decision this way in order to provide such
products and services effectively and economically. Fajr Petrondal
Company feels commitment to a sustainable regional development with a long
term perspective. In this respect, it has always been trying to commercially
interact with its key beneficiaries order to reach a wirwin consensus and
agreement.Concermng the pricing of the products and servicdshas acted
according to an agreemenivhich has been signed with the Society of
Employers and Customers in petrochemical seatok S O 2 YtustoryfedsQ &
have also received, even in different situations, differe incentives and
discounts from the company. On the other hanthas clearly definech
procedure to review and choose the suppliers (of materials, spares and
serviceswho canbe easily reached bpublics based othe legal obligations.
The company is to provide clearly and justly different groups with the
commercial opportunities in order to create coetiion among different
suppliers and finally to share with them the quantitative and qualitative

improvement ofthe activities to make a distinctive competition atmosphere.




Transparent and accountable financial maremgent

Fajr Petrochemical Company is controlling amgjistering all its financial
activities according tdinancial governance process amdaccordanceo all
relevant organizational levels of activities. It has developed guidelines, circular
directives, various laws and regulations such asme budget related
guidelines and regulations, trading transaction-laws, accounting and
auditing standardsthe resolutions and approvalsf Fajr Company dard of
Directors, Persian Gulf Petrochemical Industry Company, the Department of
QOil, etc, and hasmade use of them to plaw all financial procedural leveis
order to make them compatible with all eventsearingfinancial dimensions
and effects. The financial auditors of fajr Petrochemical Company are
constantly approving and confirmingg K S O 2 YAdtkitigdtidughsome
measures such as budget controlling, property controlling, making formal
documents from all financial periods insurance auditing, tax census and
auditing, and also providinQourt of Audit and Inspection General and all other
financial referees withnformation about the financial governance process of
all levels of the organization.

Of other financial governance process of Fajr Petrochemical Company we can
refer to annually auditing by the auditors atejalinspectors in order to study

the financial activities of the company and comment about the acceptability of
the financialinvoicesbased on the accounting and auditing standards #oed
reports by the Board of Directors to the meeting of its shareholders, @nd
increa® the activity range of internal audition unit, as well. And of its distinct
cases of financial governance process ean refer tothe implementationof
effective internal controlling in order to achieve an acceptable level of financial

risks.
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activities with regard to the improvements in the finanal process of the

company with an aim talarify the financial reporting of the activities, the
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years been positive and compatible with audition standards.







